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RE: 2021 Helderberg Lake Tax District Proposal & Petition - Follow up to 8/25/21 Town
Board Meeting - 2nd Correspondence

Sean Lyons <Supervisor@berneny.org>
Thu 9/2/2021 3:04 PM
To:  Leonard, Lauren (DMV) <Lauren.Leonard@dmv.ny.gov>; Anita Clayton <clerk@berneny.org>
Cc:  Dennis Palow <Council-1@berneny.org>; Joel Willsey <Council-2@berneny.org>; Bonnie Conklin <Council-
3@berneny.org>; Leo Vane <Council-4@berneny.org>; Javid Afzali <JAfzali@HarrisBeach.com>

Lauren, Paula
 
Some�mes research is needed to formulate the proper legal responses, I apologize if the response �me has
caused you inconvenience.
 
Your request is not a FOIL ques�on but one for the board that I can answer.
 
There is no financial informa�on “missing” from the pe��on (i.e. the pe��on contains the statutory required
informa�on).  However, before the Town board can hold the public hearing, it needs to determine (and publish in
the no�ce) the “cost of the district to a typical property,” and/or the cost to the “typical one or two family home, ”
defined in Town Law §193.  To calculate these costs, the Town has to iden�fy a bank / lender and get an interest
rate and first year payment for the bond type that is contemplated.  Once we know what the interest rate would
be, we’ll be able to calculate the “costs” and publish it in the no�ce.  This informa�on is not required to be in the
pe��on and ge�ng it does not bind the Town Board in anyway.  The Board is s�ll required to follow all of the
procedural requirements for determining whether forming a district is in the best interest of the town, the
requirements for obtaining a bond, and requirements for approving construc�on to the dam.
 
Respec�ully,
 
Sean S Lyons
 
From: Leonard, Lauren (DMV) <Lauren.Leonard@dmv.ny.gov>  
Sent: Thursday, September 2, 2021 2:51 PM 
To: Sean Lyons <Supervisor@berneny.org>; Anita Clayton <clerk@berneny.org> 
Cc: Dennis Palow <Council-1@berneny.org>; Joel Willsey <Council-2@berneny.org>; Bonnie Conklin <Council-
3@berneny.org>; Leo Vane <Council-4@berneny.org>; jafzali@harrisbeach.com 
Subject: FW: 2021 Helderberg Lake Tax District Proposal & Pe��on - Follow up to 8/25/21 Town Board Mee�ng -
2nd Correspondence 
Importance: High
 
Good Afternoon,
Attached, please find the original email I sent to the Town of Berne; board members and town clerk.
The only response to this email I received was from Bonnie Conklin.
At this time, I am again sending an email to all of the board members, town clerk, and the attorney
representing the Town of Berne; Mr. Javid Afzali.
 
My mother and I are requesting to be informed of what missing “financials” prevented the Town Board
from proceeding to set the date for the public hearing regarding the 2021 Helderberg Lake Tax District
Proposal & Petition.
As stated in the attached email, we requested these ”financials” directly from the HLCA. We were told by
HLCA President, Tom McQuade, that the only item the Town Board was missing was information
regarding a Bond Counsel.
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If there is financial information missing from the petition, the residents who either signed or refused to
sign were not fully informed.
 
At this time, I am officially requesting any financial information that was not submitted for the
Town of Berne’s approval form the HLCA regarding the 2021 Helderberg Lake Tax District
Proposal & Petition as a FOIL.
 
Thank you,
Lauren Leonard & Paula Leonard
 















































































































































December 14, 2021 

 

Sean S. Lyons, Supervisor 
Dennis Palow, Deputy Supervisor 
Leo Vane 
Joel Willsey 
 

Dear Berne Town Board Members, 

On Thursday, June 24, 2021, a 12 story beach front condominium, Champlain Towers South, 

partially collapsed killing 98 people.  Structural problems had been reported in 2018 and noted as 

"much worse" in April 2021. A $15 million program of remedial work had been approved before the 

collapse, although no main structural work had been undertaken. The similarities of Champlain 

Towers South and the Helderberg Lake Dam are eerily similar: 

• Both are privately owned man-made structures with known structural issues. 

• Remediation for both structures are projected to be costly. 

• Discussions regarding remediation for both structures have been lengthy. 

It is our civic responsibility, the Helderberg Lake Community Association (HLCA) and the Town of 

Berne, to remedy the Helderberg Lake Dam issue before a breach occurs.  The HLCA has 

approached the Town Board with a viable solution and the time to act is now.  Our downstream 

neighbors, friends and communities are counting on us to do the right thing in a timely manner.  

Please approve the tax district now so that construction can begin as soon as possible. 

 

Regards, 

 

 

Josh Weinstock 

HLCA Board Member 

119 Pinnacle Road 

East Berne, NY 12059 

 

 



December 15, 2021 

 

Town of Berne 

P.O. Box 57  

1656 Helderberg Trail  

Berne, NY 12023 

 

Attn: Anita Clayton, Town Clerk 

 

Dear Board Members, 

Firstly, I would like to thank the board for considering the bond for the Helderberg Lake dam as it is our 

only option. I was dismayed to read the December 8
th

 article in the Altamont Enterprise and am 

compelled to comment (https://altamontenterprise.com/12082021/some-helderberg-lake-residents-

oppose-petition-would-create-special-tax-district). 

 

EXCERPT: “Some residents, like Liz Smith, owner of the most expensive property within the proposed district, 

argued that those who have lake frontage — meaning their property extends into the lake itself — should pay a 

higher rate than residents who have only lake access, since those with lake frontage have, essentially, more 

opportunity to use the lake”. 

******* 

As evidenced below, the Smiths enjoy a low land tax assessment and are not surcharged for having “lake 

access” for their 21 acres – their land assessment $29,600 for 21 acres. In contrast, my lakefront property 

has a land assessment of $18,600 for less than a quarter of an acre of land. If you extrapolate what the 

cost per acre of my land, it would be excess of $75,000 – for 1 acre. As you can see, the lakefront 

properties already have higher tax costs built in the assessment.  

  

 
In addition, the Smiths utilize the lake year round. As a seasonal owner, I do not enjoy the same 

privileges the Smiths have as my primary home is 40+ miles away.  Many properties on the lake are 

seasonal, meaning no heat or running water or toilets for approximately 6 months out of the year. Living 

less than 1 mile from the lake, affords the Smiths with an opportunity for year round use. 

******* 

EXCERPT: “Smith, who would be paying an additional $1,176.47 per year, by Enterprise calculations, said 

that, although she has lake rights, the nearest access point is two miles away from her property.” 

 

This is another misnomer. The Smiths live less than a mile to the access they utilize (Mapquest below).  

 
 

https://altamontenterprise.com/12082021/some-helderberg-lake-residents-oppose-petition-would-create-special-tax-district
https://altamontenterprise.com/12082021/some-helderberg-lake-residents-oppose-petition-would-create-special-tax-district


EXCERPT: “In recent years, Helderberg Lake took away one of those access points,” Smith said. “What 
guarantee do we have that the rest of the right-of-ways will not be removed? 

As a former board officer and property owner since 2008 (prior to the Smiths), this is untrue. Robert 

Smith (husband of Elizabeth), while a board member, offered the board monies directly to purchase a 

right of way has been owned by the Keenan family for several decades. He was denied. Mrs. Keenan 

provided evidence to the board of her ownership. 

******* 

EXCERPT: “In an effort to raise money to fund the repairs,” Horn went on, “various HLCA members have 

suggested alternate ways, for example the sale of HLCA land in an effort to eliminate or reduce the amount of 

the tax district bond. Unfortunately, these ideas were not put to a membership vote, despite several requests to 

do so.” 

******* 

Prior to Jean Horn purchasing property on Helderberg Lake, an association member and attorney, 

Judge Margaret Adkins, conducted research on what a subdivision involved and advised that it was cost 

prohibitive. In addition to exorbitant costs associated with a major subdivision, there is also the issue of 

the steep slope of the land and subsequent impact of the homes below that would be caused by water run-

off and heaving structures if trees and roots were removed. This would result in lawsuits.  

  

At the June 2018 HLCA association meeting, Jean Horn (not a dues paying member at that time), 

inquired about purchasing land for the purposes of a garage.  Jean Horn was advised by our VP, Anina 

laCour, that those interested in purchasing the land could present their research and “should bear the 

cost and time” (documented in June 2018 meeting minutes).  At no time in the past three plus years has a 

cost analysis been provided by Jean Horn.  I perplexed as to how she could assert that a membership vote 

could be proposed without any research information. 

 

Furthermore, instead of doing her due diligence, Jean Horn became a board member, paid her dues and 

attempted to have the board sell her land directly. As I had voiced interest in purchasing the land, if it 

was for sale (to protect my property), Jean reached out to me - my notes taken at the time are below. As 

an aside, I was the secretary of the board in February 2020. I also relayed by concerns to several other 

board members as well as I found her tactics to be extremely unsettling (i.e. board member Tami, was 

referenced below). 

 



In addition, Robert Way sold his property on Helderberg Lake in 2021 and real estate notes by owner 

stated that the land could not be developed. The Way family had been in the Helderberg Lake 

community for several generations (see reference to association land bordering property below). 

 

Realtor notes: 

 
Map of association land bordering Way property: 

 
 

While no one wants to pay higher taxes, there is an inherent responsibility when property is knowingly 

purchased with lake rights in a community with a private dam.  Personal gain and self interest seems to 

be the theme of a small group opposed to establishment of a tax district. At no time has a viable and 

actionable plan been proposed by the Smiths, Horns, Brusos or any other property owner that would be 

affected by the district. As the article stated, the dam has been an ongoing issue for years.   

 

Thank you in advance for allowing comments regarding this critical issue as the safety of our 

surrounding community is paramount. 

 

Sincerely, 

 
Lorraine  Emerick, 90 East Shore Drive, East Berne, NY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
ROBERT WAY PROPERT LISTING- SOLD 2021 

 

 

 

 

 



 

 



From: Javid Afzali
To: Javid Afzali
Subject: FW: Helderberg Special District
Date: Friday, December 17, 2021 2:07:54 PM

From: Sean Lyons <Supervisor@berneny.org> 
Sent: Saturday, December 11, 2021 11:15 AM
To: Javid Afzali <JAfzali@HarrisBeach.com>
Subject: RE: Helderberg Special District
 
Javid,
 
I share an opinion and my questions/concerns
Go Army!
 
Sean
 
 
As this petition is to establish a park district for the purpose of repair to the dam and keeping
Helderberg lake intact for years of benefit to those with the privileged Lake Rights, by definition it is
an ad valorem district  and an ad valorem levy is a charge on benefitted real property. From what I
have heard at the public hearing and correspondence, not all the properties included should be
considered benefitted real property.
 
I have the following questions
 

1. How are Lake rights determined?
a. who is the governing body of Lake rights.
b. If you are denied Lake rights how can they share a benefit of the dam?

                                                               i.      If they cant use the lake why would they care if the lake was gone?
2. How were the boundaries determined?

a. Who determined benefitted real properties?
b. Who decided who is in/out?

3. The repairs didn’t seem to be worth $500K
a. Nothing in the engineers report seemed that pressing.
b. Nothing in that report seemed to high tech of a repair justifying the expense.
c. Shouldn’t something of this expense require a second opinion?

4. Do/will all the members of tax district share an equal benefit
5. Does the district have “other’ outstanding expenses

a. Should they/did they provide a statement of indebtedness
6. Can the petitioners signatures be validated?
7. Can the Public Hearing be extended into the new year?
8. Is it in the public interest to grant this district?

a. Town of Berne’s Public Interest, or
b. Shouldn’t Albany County and/or more importantly the Towns of Clarksville and New

Scotland be more involved financially? Loss of life in their community will occur if the

mailto:JAfzali@HarrisBeach.com
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dam breaks
9. If a tax district is granted, who determines the makeup of the Board of Directors who will

oversee the project and money?
10. So as a homeowner makes repairs and increases the value of his home within this district

a. Will homes in the districts be reassessed and therefore have to pay more to the debt?
11. If the project goes overbudget what is the contingency?



From: Javid Afzali
To: Javid Afzali
Subject: FW: Helderberg Special District- AC
Date: Friday, December 17, 2021 2:06:59 PM

 
 

From: Anita Clayton <clerk@berneny.org> 
Sent: Saturday, December 11, 2021 3:01 PM
To: Javid Afzali <JAfzali@HarrisBeach.com>
Subject: RE: Helderberg Special District
 
Javid:  thank you for including me
 
I would like to see where all the dues for all these years have gone.
I would also like to see an accounting of how money has been spent; what have they tried to do to
obtain money for repairs; something from DEC stating this is absolutely necessary at this time.  I also
feel that this is more an issue for New Scotland as they would be the town affected if the dam burst.
Have they been approached?
 
Anita
 

mailto:JAfzali@HarrisBeach.com
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Sandra B. Anderson 
518-441-0258


sandrabanderson@icloud.com


December 17, 2021


Supervisor Sean Lyons

Board Members

Town of Berne


Re:  Helderberg Lake Tax District


Dear Supervisor Lyons and Board Members:


Please accept this letter as an addendum to my verbal testimony at the public hearing on 
December 2, 2021.


It is my sincere hope that the Board can see past many of the unfounded accusations that 
were presented at the hearing.  Dealing with money is a very emotional issue and this has 
rendered an extremely slow resolution of a very serious problem.  I want to emphatically state 
that I have every confidence in the abilities of the current Lake Association Board members.  
The fact that they were able to finally present a solid proposal in this dysfunctional internal 
environment should be lauded and not criticized by Lake Association members.


The bottom line is that the dam is officially cited by NYS Department of Environmental 
Conservation as deficient.  We are required to act now to fix it or take it down.  Continued 
inaction means that the state will eventually step in and take down the dam at our cost. In 
addition, property owners are now on notice of potential liability should damage occur because 
of our inaction.  As a former insurance examiner in a regulatory agency, I know that this risk is a 
certainty.  


I urge the Board to pass the request to create a the Helderberg Tax District so we can finally 
resolve this issue, move forward with the repair project, be in compliance again with NYS and 
to relieve this potential liability issue for us property owners. 


Thank you for your consideration.  


Submitted by, 


Sandra Anderson

15 West Shore Drive 


Mailing address: 12 Deerwood Ct., Albany, NY 12208

mailto:sandrabanderson@icloud.com


December 18, 2021 

 

Town Council 

Town of Berne 

1656 Helderberg Trail 

Berne, NY  12023 

 

Re: Helderberg Lake Special Tax District 

 

Dear Mr. Supervisor and Council Members: 

We are submitting written comments to the Town Board to reiterate our concerns over the proposed 

Helderberg Lake Community Association (HLCA) Park District. As you can see this issue is extremely 

important to us. We have stated our objections to the Park District as the method of raising funds for 

dam repairs as it places an unfair tax burden on us and other off lake properties.  

We consider the Helderberg Lake dam repair essential to the safety of those who live downstream and to 

meet New York State requirements. We are willing to help with the cost of dam repairs but we are not 

willing to carry the burden of the cost while lake front properties will pay less, in some cases half of our 

costs, and receive more benefits while we receive little to none. All we are asking is that the funding method 

be reasonable and fair to all properties with lake rights. Unfortunately, HLCA has chosen not to approach this 

problem in a fair and equitable manner. Therefore, we cannot support this petition. 

Our concerns regarding the Park District boundaries outlined in the petition and the disproportion of benefits 

between off lake and lake front properties are outlined as follows: 

• The Park District petition did not include all properties with lake rights.  Other properties may 

also have lake rights that were not included in the petition. We provided deeds and maps to the 

Town Board for review to make a determination regarding the Park District boundaries.  

 

• This private lake offers many benefits to lake front house/camps such as 24-hour lake access 

from their own properties, bathrooms, parking, the ability to cook and eat while on the lake.  

These benefits are not available to us. We have access to a grassy strip of land next to the dam as 

the designated beach area. Now, if you are not a member of Helderberg Lake Community 

Association (HLCA) they will take legal action if you enter their property. How can we be 

included in a tax district because of lake rights only to have them removed and denied use of the 

lake?  

• The effect of lake rights on our property’s value is less than lake front properties because of the 

proximity to the lake. The determination of “added value” is not clear cut. Value of a property 

with lake rights is based factors such as; proximity to the lake, view of the lake, ease of access, 

water quality, and recreational activities offered. We are not located on or adjacent to the lake 

nor do we have a view of the lake.  Our property value will be based on the location to Albany, 

our pond and upgrades made to our house.  We purchased our property because we liked the rural 

location with easy access to Albany and it had a pond. We were unaware we had lake rights at the time 

we purchased the property. Use of a lake was never a factor as we own our own camp on a separate lake. 



• The additional taxes are a detriment to our property if we choose to sell the house.  

We respect your thoughtful consideration of all information presented in writing and during the public 

hearings. We hope you will consider our concerns and realize we just want to be treated fairly. 

Sincerely, 

David and Kathie Bruso 

 

References:  

How Much Value Does Living the Lakefront Dream Add to a Property? Valerie Kalfrin, published on April 22nd, 

2020, Updated on November 24th, 2020.  

The Impact of Waterfront Location on Residential Home Values by Collateral Analytics, March 27, 2018. 

What is Waterfront Worth? by Zillow Research, September 11,2014.  

 









From: Anita Clayton
To: Leo Vane; Joel Willsey
Cc: Javid Afzali
Subject: FW: Comments Regarding Helderberg Lake Community Association Proposal for aTax District
Date: Monday, December 20, 2021 9:02:53 AM

 
 

From: Tami Bloom <tamisbloom@gmail.com> 
Sent: Monday, December 20, 2021 7:42 AM
To: Anita Clayton <clerk@berneny.org>; Sean Lyons <Supervisor@berneny.org>
Subject: Comments Regarding Helderberg Lake Community Association Proposal for aTax District
 
Good Morning Sean and Anita,
 
Please find below my comments regarding the proposal for the Helderberg Lake Community
Association Tax District.
 
Thank you!

Tami Bloom

December 20, 2021

Town of Berne
1656 Helderberg Trail
Berne, NY
 
ATTN:  Sean Lyons, Supervisor and the Town of Berne Board
 
RE:  Helderberg Lake Community Association Special Tax District
 
Dear Board Members,
 
I am writing in response to remarks that were made at the Public Hearing on Wednesday,
December 1, 2021, and the recent article in the Altamont Enterprise regarding the
application for the HLCA special tax district.
 
As much as I would like to say that I was surprised by the remarks that were made by those
who oppose the tax district, I cannot.   The comments made by the opposers were full of
inaccuracy and absolute misinformation.
 
Jean Horn remarked that HLCA did not consider different options to finance the dam
repairs, stating that association land could be sold but the HLCA Board refused to allow the
membership to vote on the sale of land.
 
Jean Horn began a campaign to attempt to get HLCA to sell her and her husband
association land so that they could build a garage in 2018.   The board told Jean that she
could research exactly what was involved and needed to sell the land and present the
information to the full membership.  Jean NEVER presented any research/information/cost
analysis to anyone.  Instead, as a member of the HLCA Board, Jean proceeded to enlist
board members in an effort to have the board sell her land directly, without a membership
vote.  She had no research or facts to share with us, except to say the Town of Berne

mailto:clerk@berneny.org
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approved her to do a “lot line adjustment”. However, if the association land was ever to be
sold, it would have to be approved by the full membership. 
 
To this day, Jean still has not presented any facts or cost analysis regarding potential land
sale to the board or at any membership meeting, nor has she requested to be put on the
agenda. Please note that Jean did not pay her association dues in 2021 or contribute to
shared membership expenses.
 
Therefore – When Jean Horn stated at the public hearing that the land could have been
sold, but that the board would not let the membership vote on it, that was fraudulent
information.
 
Jean Horn also discussed the fact that she attempted to apply for a grant to assist with the
dam repair costs.
 
HLCA was notified by the IRS that we are not able to obtain a 501(c) designation and
therefore we are NOT eligible to apply for a grant. Jean did obtain a login and password for
the Grants Gateway application and uploaded a few documents.  Grants Gateway showed
errors with those uploaded documents.
 
Lorraine Emerick and I continued to try to find a way to apply for a grant.  We contacted
the Army Corp of Engineers, Paul Tonko, Angelo Santabarbara, Albany County, DEC and
others struggling to find a solution.  We were advised that the only path we can take is to
ask the Town of Berne to apply for a grant for us.  I was told that there is no one at the
Town who is able to do this. Cheryl Rudolf did attend our July association meeting and
advised that she would research grants at the town level as she was an employee;
however, we have not received an update as to her progress.
 
Jean and Mark Horn have not paid their dues and continued to use the lake and association
land. 
 
Jean Horn stated that she had not paid dues because of mismanagement by the HLCA
Board. 
 
Jean Horn served as a member of the board from 2018 - 2020.  She is fully aware that the
board was working diligently to find a funding source and solution to repair the dam.  In
September of 2020 Jean Horn resigned from the board.  There is no information to
substantiate any mismanagement by the HLCA Board in any way.  
 
Liz Smith’s remarks focused on the lack of benefit that she and her husband get from the
lake. 
 
Liz Smith and her husband live approximately ¾ of a mile from their house on Pinnacle
Road to the access point on the lake that they use, not 2 miles as was stated.  Liz and her
husband are seen  using the lake and association land more than any other property owner
that resides on the lake and/or have lake rights.  They enjoy their kayaks, paddle board and
fishing boat all spring, summer and fall.  Bob Smith is on the lake ice fishing with friends all
winter.  However, they refused to pay their dues.  If Bob and Liz Smith continue to refuse to
pay dues, they will not be allowed to use the lake or land, but they still have a benefit from
the lake in that their property has deeded lake rights which are in very high demand and
increase the value of the property.
 
HLCA is a Homeowners Association.  All HOA’s have rules and regulations that their
members must follow.  NO HOA allows non-members the same rights and benefits as dues
paying members. Would a country club or a gun club allow a non-member to walk in, use
the facilities and have the same benefits as a paying member?



 
HLCA dues collected from members enables HLCA to pay school and property taxes,
insurance, maintenance, etc.  It is a small amount of money compared to most other HOA’s
and is used only for actual, necessary expenses.  HLCA has court documentation stating
that anyone who has not paid their dues may NOT use the lake or land and is considered to
be trespassing.  HLCA is within their legal right to pursue legal action.  However, the
Smith’s and Horn’s refuse to pay dues and continue to use the lake and land.
 
Liz Smith stated that HLCA has taken away easements that provide access to the lake for
members that live off the lake.
 
I believe that the easement Liz Smith is referring to is a strip of land located between 2
properties on East Shore Drive.  Bob Smith attempted to get the board to directly sell him
that land, behind the backs of the entire membership, so that he could have a piece of lake
frontage.   The land in question is NOT and never was an easement.  It is a piece of land
that is owned by Daniel and Joyce Keenan.   The Keenan’s purchased that land from Mr.
Becker in the 1960’s and have owned it ever since.  The Keenan’s provided a copy of their
deed proving ownership to the membership, including the Smith’s.  HLCA has NEVER taken
away any easement or access and does not ever intend to do so.  Doing so would require a
full membership vote.  Also, it has been clearly explained to all members that the dam
repairs would not take away or infringe on lake access for those living off of the lake,
before, during or after the construction.
 
David and Kathie Bruso both accused the HLCA board of inaccurately identifying the
properties with lake rights that are required to be part of the tax district. 
 
Extensive research has been done to identify the properties that would be part of the tax
district, should the town approve.  Not every property, regardless of its location, has
deeded lake rights.  The subdivision of large parcels of land over the years did not
automatically grant lake rights to those properties. 
 
Mr. Bruso also stated that he did not know he had deeded lake rights until the tax district
came up.  
 
The Bruso’s not only knew they had deeded lake rights, but they actually joined the
association and used the lake for a number of years, documented by our Treasurer.  After
purchasing a camp on a different lake, they stopped paying dues.
 
Mr. Bruso stated that he can’t use the lake because he doesn’t want to be “arrested”.
 
If the Bruso’s wanted to use the lake or land, they could pay dues and would then be
welcome.  HLCA has never said anyone using the lake and/or land would be “arrested”. 
However, as of the summer of 2021, the HLCA Board of Directors determined that for the
good of the entire membership, we must enforce the court judgment and anyone on the
lake or land that is not a member will be considered trespassing and legal action may be
taken.  This decision and all communications to that effect were communicated effective
2021, and could not be the reason why the Bruso’s did not use the lake or pay their dues for
the past several years. 
 
The statement made indicating that having deeded lake rights does not add value to the
property is clearly incorrect.  Even with a dam in need of repair, there are countless families
that would do anything and take on a little extra in their taxes to be able to have deeded
lake property.  This is confirmed by the fact that 4 properties were sold in 2021 with full
knowledge of the situation.
 
It was also confirmed by research using the Town of Berne tax assessments, that the



properties on the lake have a much higher land assessment than properties off the lake. 
The only reason why the properties off the lake have a higher assessment then most of the
properties on the lake is because they are very large, year-round homes that are worth a
substantial amount more.  Is it not true that no matter where you live, properties that are
worth more money are assessed at a higher tax rate?
 
Victor Procopio spoke.   He commented that he has not seen any proof that the dam needs
repair.
 
Extensive facts and information obtained from the DEC, attorneys, engineers, etc. has been
disseminated over the past number of years to all property owners.  Every bit of
information that is obtained is provided to all property owners that would be considered
part of the tax district. 
 
The only information that is not provided to non-members is information that pertains to
other HLCA business and does NOT have anything to do with the dam or tax district.    Of
course, non-members would not be privy to that information.
 
Paula Leonard attempted to discredit the HLCA board stating the board would not know
how to manage the funding for the dam and would spend it on things other than the dam.  
 
As the Town Board is fully aware, no funding provided as a result of the tax district would
be disbursed to HLCA.   Management of all of the funds would be done by the Town of
Berne.  All bills for all dam repairs and related issues would go to the Town and the Town
would pay the bills.  HLCA would be responsible to pay the town administrative fees for this
service. There is no opportunity for any kind of mismanagement of funds by HLCA.  HLCA
has NEVER missmanged any funds, ever.  This was explained to the entire membership,
including Paula Leonard, several times.
 
Lauren Leonard said that the board is basically incompetent and has not addressed the
dam repair issues for the past 10 years.  She also stated the HLCA is bankrupt and only paid
the engineering firm $5000 out of a $45,000 bill.  Lauren also stated that we have provided
“blank” treasury reports.
 

1)     The association has been working with DEC for several years. As engineering
plans were coming to fruition, the current board has been working diligently for
over 2 years to identify funding and continue to address all of the DEC requirements
for the dam. I can’t speak to the actions of all board members over the past 10 years,
but certainly the dam situation was not ignored as evidenced by ongoing
communication with DEC, engineering firm and association members.     

2)     HLCA is not bankrupt.  All of our bills and responsibilities are taken care of
immediately by our very responsible Treasurer.   ALL bills that have been submitted
to us from the engineering firm (Prime Engineering) have been paid to date.  HLCA
has been notified that when work is performed by the engineering firm, they will
send us a bill and we will pay it.  They have NOT billed us for any work that they
have not yet performed.

3)     HLCA Treasurer provides treasury reports at every membership meeting.  There
has never, at any time, been a treasury report that was “blank” as Lauren stated. 

 
Janice Parrot spoke and accused Tony Haas of contacting her and not providing any real
information.
 



Tony is no longer with us, but he was the VP of HLCA and knew the details of everything
related to the dam and tax district.  Tony is a considerate and compassionate man and
always did his best to provide all the facts to everyone. 
 
The Altamont Enterprise states that “ Those who spoke out against the project at the public
hearing — about nine people, representing the interests of the additional 17 or so who did
not sign the petition — gave various reasons for their opposition, though all agreed that
the proposal was inherently unfair in some way. “

1)     Not all of the property owners who did not sign the petition are opposed to the
tax district.  There are circumstances that prevented some who are in favor of the
tax district, from being able to sign.  One example is that one property owner was
hospitalized.  Another property was under contract to be sold and the new owner
expressed that he is in favor of the tax district and would have signed the
petition.  To say that this small group who opposes represents everyone who did
not sign is not correct.

Despite the very inaccurate remarks made by those opposing the HLCA tax district, I
believe that the members of the Town of Berne, like the members of Helderberg Lake
Community Association, are intelligent, responsible, good people who want to do the right
thing and care about the truth and facts.  I believe they also want to protect our
community, protect our neighbors and prevent the loss of our lake which will result in
plummeting property values.  No one wants to pay more in property taxes, but securing
the special tax district is our only option, our only hope, to move forward and repair our
dam.  We have thoroughly and completely exhausted all other avenues to secure funding. 
In addition to all of our efforts, the HLCA Board of Directors has also communicated to our
membership for the past few years, at least, that if anyone has any ideas or any suggestion
for alternative funding sources to please let us know.  Every response we received was that
there is no other way.  
 
Thank you for your time and consideration,

Tami Bloom 



From: Dee Jones 
Sent: Tuesday, December 21, 2021 6:29 PM 
To: Clerk@berneny.org; supervisor@berneny.org 
Subject: Helderberg Lake Association 

  

Members of the Board, 
 
My name is Dee Jones and I am a resident of Berne, living on Helderberg Lake. I am a Real 
Estate Broker with Howard Hanna, and have over 20 years of experience in the Capital Region.  
 
I wanted to address a statement that was made at the last town meeting in reference to 
the property value on our lake being devalued due to the situation with the dam and impending 
tax district. Since the dam issue became known to our community, there have been 
7 properties sold (all with multiple offers) that are either lake front, or have deeded lake 
rights. The plan for the tax district was fully disclosed for these properties at the time of sale.  
 
Below, I have provided both the listing price and price sold for all 7 of these properties:  
 
1) 47/48 W Shore Dr. list 70k, sold 70k  
2) 47 West Shore Dr. list 80k, sold 80k   
3) 53 Glenwood Dr.  list 275k, sold 290k  
4) 50 E Shore Dr. list 76.5 k sold 75k  
5) 132 Pinnacle Rd.  list 395, sold 391k  
6) 119 Pinnacle Rd. list 395k sold 410k 
7) 151 E Shore Dr. list 90k sold 110k 
 
On average, these properties sold 4% OVER asking price, with an average of 8 days on the 
market.  This data clearly shows that the property value on the lake is comparable, if not 
stronger, than other lake communities in this area, and has not been negatively affected by the 
dam repair and tax district.  
 
If you have any questions, or if there's anything I can assist with, please let me know.  
 
Happy Holidays! 
 
Dee Jones 
 
 
 

mailto:Clerk@berneny.org
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Tony Haas 
30 South Rd. 
Gansevoort, NY 12831 
 
Re:  Helderberg Lake Tax District 
 
To the Berne Town Board: 

Good day.  I feel I need to provide input into the Helderberg Lake tax district proposal.  I was Vice 

President on HLCA Board of Directors until July 2021.  For the 4 ½ years I served on the board, I 

worked diligently with the Helderberg Lake community, board, attorney, and engineers to identify 

sources of funding for the repair of the dam and what is needed to address our Class C dam funding.  

I asked the membership several times on ideas to how to pursue funding.  The tax district is the 

most logical and fair means to address the dam repair funding in a timely manner. 

I assisted with gathering signatures for the petition.  Most people were very supportive and more 

than willing to sign the petition since they understood the critical nature of this project.  They were 

presented with facts from the engineers, attorney, and DEC. Those who signed the petition, in 

addition to some who were unable to sign due to extenuating circumstances, wanted to protect our 

community, our lake, and our neighbors.  Throughout the entire process, it was clear and evident 

the tax district is the only way to access funding for the dam repairs.  I was honest and upfront with 

everyone I communicated with on this situation.  There was never any harassment. Signatures were 

obtained for the petition by me and others on the board in a group effort.  All interactions with the 

community were presented in non-threatening, non-combative manner.  All signed on their own 

free will.  I addressed questions and concerns in an honest and forthright manner. 

As we were working with an estimate from the engineer, we tried to provide the most accurate 

estimate/information as possible to the community.  Even with current estimate from the engineer, 

it is still just an estimate.  We won’t know the true cost of the project until it is sent out for bid.  The 

board has always been upfront and honest with the community with known and unknowns. 

Even though I’m no longer a resident in this community, I will always do everything I can be 

supportive in the efforts to preserve the community and the lake.  I feel it would truly be a shame 

for the Helderbergs to lose Helderberg Lake.   

Sincerely, 

Tony 
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